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ABSTBACT . - \ r '\ - l.' 

Adopt*vA*School programs are mod'els of - 
school'comiunlty involvement and cooperation in- which busiQesses, 
crganiEationSpv and Industrias 'adopt schodlM and contri^ut^ f u^di, 
^arsonnel, or expertise to those^ schools for programs, projactte, and 
services* Ihis bulletin higlilights the Ad©pt-A*Scbool program ia the 
Oakland (Calliornia) Unified School District and suggests' programs, 
projects, and services that businassas, organizations, and Induatrles 
might offer to schools* (Author/HLF) 
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^ ^hoobGpmmunity Gopp^ration: 
Oakland's Adopt-a-Schodl Progi-am 
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Summary 



THI| OOCyMENT HAS BtENj^RiPBO* 
DUCED E5<ACTLY A| RECEjVED F^QM 
THE PERSON OR ORGANiZATiON Q^IQIN^ 
ATING IT PQINTI OF VilW OR OFIN»ONS 
ITATiO 00 NOT NECiSSARIUY SEPRl* 
Si NT OFFICIAL NATiONAU iNSTiTUTE OF 
EDUCAM^ POSITION OR POLiCY 



Adopt-A-SahoQl progrimi are medels of ichool-communlty, involvtment aipd 
tooperatjon in which busineisei> orpinilitiensi and induitrias adopt ieheols and con- 
tributa fund%, ptrsonnsi / or ixpartist to thmm ichooli for progrims, projects, and 
itrviGas, Through such support and input, ichools gain programi'ind strvices thmy 
would not otherwise havt and ar.t eridfeled to coptinua to grow, change, and provide 
itudtnts with th^ kinds of curricRtum ind growth-praducing learning exparitnces they , 
n##d Pacylty and students ixp^rience fresh viewpoints^ ideas, and concepts and gain^/^^ 
jinks with the world outside the. classroom, Adopt-A-School programs are aperatmr 
iuccessfully in several communities ^^ross. the country, JncLuding Oakland, Califormi, 
Boston, Massachusetts;, and D#|1ast TeKis^^ "This bulletin highlights the Ad©pl-A-S^ool 
program in the Oaklar^^^Unifled ichool Ojstrict and .suggests programs, projecti/ and 
Servfees that- bus ih esses; organiiations, and indibstrres might offer to schoeli. / 

: ^ ' ... ' f* ^ ■ I - ^^ , * • . 'f ; ' ■/.. . .. ■■■ 
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The R-oblem 



Today's schools often need, a greiter range 
of services and programs for their students 
than they fare able to provide. Many 
schools are faced with budget cuts and 
fewer faculty and find it difficult to main- 
tain and create a learning environment that 
is exciting, diallenging, and responsive to 
their students. Without such an enviroQ- 
ment, and community input and support, 
schools may become isolated ^from their 
communities and unable to- provide needed 
learning and growing experiencis f^or their 
. students . 
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The Solution 



, In the Adopt-A-School program in Oakland^s 
Unified School District, businesses, indus- 
tries, and organizations work in and with 
schools and provide funding, projects, per- 
sonnel/ and expertise^ to establish programs 
or offer iervices that 
necessary. Involvement 
perate - contributions to 



the schools deem 
ranges from cor- 
total sponsorship 



and initiation qf programs* , Businesses 
support schools financially or offer skills 
and expertise that are. unique--and- needed 
in the schools, ^ 

Oakland began its Adopt-A-School program 
during the 1975*76 school year. The pro- 
gram, promoted by the\school dfstrict 
superintendent and advertised by the Jocal 
chamber'of commerce and the schoordlstrlct 
dlreator ^of community relations, continues 
to grow each year as more buitHes^es and 
organizitions become involved . 

The prot^jf^ used^ In the Oakland School 
' District is^ as followsf After a business or 
organization has exprtssad intertst in 
adopting a school, and a school has been 
chosen, a representative from the superin- 
tendent's office, the principal of the desig- 
nated school, and top managers of the 
business or organization meet to, discuss 
ways to assist the school. Representatives 
from the business or organiiation visTt the 
school and select a project; a proposal H 
submitted to the schoor with a tentative 
budget and a^^ memorandjym of understan\^- 
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the various proftsiioni and supply studtnti 
with union cQntraets delineating' Silaries^ 
-bmnmfltSf and worKing- conditioni. - * 

Saint Luk#'i SQCtety , in orginjMtiQn of 
doetbrs and minliters 4n the Oakland arta, 
has also worktd with stydents, ^Studants 
"ihadow" doatprs in the hespitili and their 
offices and ministers In thtir calls and 
visiti in order to learr* more about these 
occupations, - ' ^ ' 



Results 

Businesses, organiiationS; and industries 
that participate 'in Adopt*A*School programs 
offer projects, services, and funding tf%#t 
schools would not have otherwise.- Program 
results are both tangible and intangible. 
Where reading skills classes have been pro^ 
moted, student reading ability has often 
Hsen dramatically. Students who were 
apathetic, passive, and -uninterested in 
b^oks now use the libraries, attend classes/ 
and are generally enthusiastic. Because 
students are not as fearful or angry^there 
is less vandalism. Students and^^^achers 
are. happier, morale Js higher//^ arm the 
environment* is safer and more coinducrti^ to 
learning* 



teach an economics 
busineis cburse). ■ " 



course or m 



Replication issues 
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In planning for Adopt-A-School programs, 
* which may be - implemented in any .school and 
its cortmgnity^ jt Should be noted that there 
are four majop kinds of contributions - thrat 
businesses, i^dustr^es, and organisations 
.can make^ ^ . 

• Funding ^-Bysinesses and organi> 
6 zStions can contribute funds to a 

- sihool for , all kinds of projects 
ine school could not afford other- 
wise (for example/ a new reading' 
lab,. or . computer aquipment). 

^ • Projects - 'Community leaders can 
work with school personnel to 
dtvelo'p new projicts for the stu* 
dents, (for example, classroom or 
club projects). 

/ • Personnel -'Businesses or organi- 
sations can provide, personnel to 
lecture, assist in program, ■dev 
ilopmsnt, or work as consultants 
• 4 for example, a businessmin can 



• Exgtrtjje--Buslnesses or indus- 
" tries; can lend their expertise to 

^ * schools in developing new pro- 
. grams and "^htw/ grojwts. (An 
; ' : - : a n g i n ee r can a d v1 s e^ f a c u I ty on 
suitable courses^" for— -=^tudents* ) 
• ^ ^ . " _ • ■ . 

Other -Specific projects for. _ « 
involvement sug^ested.^y thli' Oakland Uni* 
fied School District include-- 

• . : Student tutoring ^-Butiffesses or 
organiiatipns can grant employees 
release tfn^e to' tutor students, 

V (This can *fae in^ reg^diaL math or 
.^^*i«eading, or involve new lub^ 
7 jects^--econQmics, psychology% ) 

• Resource ^ersons ^^usinesses or 
organisations can provide speak* 



r 
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ers for classes, 
special programs. 



assemblies, or 



• . Cultural events -j-gusinesses cap 

sponsor, field trips or tours to 
I cultural events. ^ ^ 

m 

• Clubs -- Businesses or organiza- 
- tions c'ari sponsor cfubs-^book, 

art, foreign language, cooking, 
research--which art related to the 
curriculum, 

• Ap_p_r_e n t j ce ^ p rog ram5 --Businesses ^ 
or organizations can place stu-^ 
dents as Interns .or apprentices. : 
(Students have worked in offices^^ 
labs, hospitals. ) r ■ 

• Career, developrnent ^'^Businesses 

or organizations can participate in 

career ^ developntent =purriculum or.. 

work to devfe^lop career days^.- 
=• * 

• Maintenance -^ Businesses or 
organizations _ can ? support stu- 
dents" to maintain or ranovati 
school property, 

• Incentiyes and ^wards ^^Busi- 
nesses can provide prizes, cer* 

/ " tificatesi^ . plaques, and, other 
l^ards for . schools and/or stu- 
dents " for outstanding accomplish- 
meqts , ' . 

« Staff develQpmint --Busines5es or 
"organizations can pTovide 
inservict education to staff in 



areas of #xpertis€^-managemtnt 
training^ acQnomics^ cemputer 
instruction^ business education. 

Special proigcts ^^Businessai or 
organi^ationi can support innova- 
tive activities they deem Impor- 
tant-^a rtading or math lab. 



Because businesses and individuals who 
devote their resources to school programs 
*need and deserve to have the results of 
their efforts measured and publicized^ a 
suitable' method of measuring results and 
making them available should be part of 
every community involvement plan, ^ 



Required Resources , ^ 

Each school must survey its needs and iden* 
tify community resources to fill them. The 
resources which the school can donate to - 
th^ program mclude the planni^ng and 
coordinatmQ time of ^he staff bersorr^who^' 
Organises the Adopt-A-Sp^^rosi program as 
welL as the use of spafce ana\ equipment. 




Contact 

liectra Kimble Price, Dirictop^ 
Community Relatiops/Commuffity involvement 
Oakland Unffied School District 
1025 Second Avenue 
Oakland, California 94606 
(415) 836-8283 , " : 





For furthar Inforniation^ on this pcogr^i ^ ' -.-t^I 
or to* request direct tach^cal assi'stanGe \ v>"^ 

in implementing a similar pifcgram, fcontact ^ , t 

the National Center o|'.the R^gionai Canter 

nearest you, NSBN Jfichnibrfl assistanca is . • 

availablrf^at nd coi^t to requestors* 



